BOROUGH OF WIND GAP
545 East West Street
WIND GAP, PA 18091
610-863-7288
FAX 610-863-1011

Wind Gap Borough Council meeting on Tuesday, October 21, 2025, was called to order
at 7:00 p.m. by Council President George Hinton, at which time he reminded those present that
the meeting was being recorded. In attendance were Council members Steve Bender, Mark
Crossen, Dave Manzo, Patrick Webber, Jason Boulette, and Alex Cortezzo. Also in attendance
were Mayor Wesley J. Smith, Borough Solicitor Ronald Karasek, Borough Engineer Brian
Pysher, and Borough Manager Louise Firestone.

Mayor Smith joined the meeting at 7:06 p.m. and Councilman Alex Cortezzo joined the
meeting at 7:07 p.m.

PUBLIC COMMENT

1. Heather Webber of 65 Roosevelt Street addressed Council respectfully proposing a
change to our local zoning ordinance to allow for the responsible keeping of backyard chickens
in residential areas. She is asking Council to consider a revision to the current ordinance to
keep a small number of hens, not roosters, for personal egg production sustainability, and
education.

APPROVAL OF MINUTES

On motion by Dave Manzo to approve October 6, 2025, Council meeting minutes and
seconded by Patrick Webber. Roll call vote taken. In favor: J. Boulette, M. Crossen, G. Hinton,
D. Manzo, P. Webber. Abstained: S. Bender. Motion passed 5-0-1.

NEW BUSINESS

1. Application for Public Fire Hydrant Service for 62 North Broadway — Wawa Convenience
Store - New Fire Hydrant — Intersection of N Broadway & Park Ave and the

On motion by Dave Manzo to approve the application for a new fire hydrant at the
intersection of North Broadway and Park Avenue and for the replacement of the existing fire
hydrant at the intersection of North Broadway and Park Avenue and seconded by Patrick
Webber. Roll call vote taken. In favor: J. Boulette, M. Crossen, G. Hinton, D. Manzo, P. Webber,
S. Bender. Opposed: A. Cortezzo. Motion carried: 6-1.

2. Wind Gap Ambulance (WGA) / Nazareth Ambulance — George Hinton reported that on
occasion, Wind Gap Ambulance does not have a crew up and running to respond to an
ambulance call. The WGA is requesting that the Borough consider allowing the Nazareth
Ambulance Corps to stage one of their ambulances here at the Municipal building to fill a shift
void. Currently, WGA is the Borough's Basic Life Support (BLS) and Nazareth Ambulance Corp.
is the Advanced Life Support (ALS) provider. Attorney Karasek advised Council to check with
their insurance carrier to make sure that this will not be an issue should someone from Nazareth
Ambulance get hurt. Also, Wind Gap needs to confirm that Nazareth’s insurance carrier would
cover them on our property.



OLD BUSINESS

1. Roosevelt Street — Drainage Issue George Hinton reported that he did speak with Gene
Schmauder, Schmauder Excavating, about providing an estimate for the drainage work on
Roosevelt. Gene would prefer to start the Roosevelt project next year.

On motion by Patrick Webber to table the Roosevelt Street drainage issue until 2026
after the winter season and seconded by Dave Manzo. Roll call taken. In favor: M. Crossen, D.
Manzo, P. Webber. Opposed: A. Cortezzo, G. Hinton, S. Bender, J. Boulette. Motion did not
carry with a vote of 3-4.

Motion amended by Patrick Webber to table the Roosevelt Street drainage issue until
April of 2026 when the Street Department would have time to assess the project and still
allowing Gene Schmauder to provide an estimate for the project and if an project estimate is
provide, Council will discuss the project at that time and seconded by Steve Bender. Roll call
vote taken. Motion carried unanimously.

2; Wind Gap Municipal Authority Board Compensation for Call Outs - Dave Manzo reported
that he received responses from our Solicitor, Mr. Karasek, and the solicitors at the Association
of Authorities and all are in agreement that the established entity that sets compensation for the
Authority is the borough. Dave sat down with the Wind Gap Municipal Authority Chairman and
the Sewer Plant Director, and they came up with a plan of action to be presented and discussed
at tomorrow evening’s WGMA meeting. This will be on the agenda for our next Council
meeting.

3. Park — Ordinance /Fees — Municipal Comparison Discussion of Current Ordinances —
This will be tabled until November 3 council meeting.

4, 2026 Budget Discussion / 2026 Slate Belt Regional Police Budget — Louise Firestone
reported that the current shortfall in the proposed draft budget is $311,570.00. The proposed
budget currently includes two street department positions, public works director and street
leader. Discussion regarding amount of landfill tipping fees anticipated and previous years’
shortfall amounts that were utilized. Jason Boulette asked Chief Hoadley how the conversation
and police service proposal with Stockertown Borough had been received. Chief Hoadley
reported that he received questions from their Council and residents. The Chief has the
impression that overall, the residents have been expressed positive responses and supportive
of the Slate Belt Regional Police to service them. However, the service fee that would be
attributed to inclusion of Stockertown Borough has not been factored into the draft budget
presented by Chief Hoadley to the Commission and presented in tonight's Borough budget.

On motion by Steve Bender to accept the 2026 budget as proposed and keep our tax
millage rate at 18 mills and accept our portion of the police budget of $765,946.35 and
seconded by Dave Manzo. Roll call taken. Council agreed unanimously.

ENGINEER’S REPORT

Brian Pysher reported that the owners of the warehouse at 650 Male Road contacted
him to inquire if the post-development traffic study had been completed. Brian to verify with
Louise if all the invoices have been received from Bowman and once the invoices have all been
paid, any remaining escrow money will be returned to the developer.



George Hinton asked Brian if he had any updates on the bridge. Louise reported that
the Wind Gap Plaza owners had an on-site meeting last week and the property manager, Jeff
Kirkpatrick, Metro Commercial, sent an e-mail requesting an update on the project. An email
response was provided with the current timeline provided to the Borough by Gilmore &
Associates. Brian said that he is currently finalizing the design and putting the spec together,
which will then be forwarded to Gillmore Associates to incorporate into one bid document. If we
bid mid-month November or December, we still have time for the contractor to look at it and
award in the spring, in time for the 2026 construction season. Brian asked George if it was
worth sitting down with Wind Gap Plaza representatives and explaining what this would be like
when the construction starts. The Borough will proceed with this project assuming that Male
Road and the bridge will be closed to all traffic in order to provide a safe work zone for
construction. Brian will put together a comprehensive list of all the properties on Male Road to
organize and schedule a sit-down meeting as soon as possible.

COMMITTEE REPORTS

Jason Boulette reported that our parking lot lights are flickering. Louise Firestone
responded that she contacted Wind Gap Electric several months ago and when she recently
followed up was advised that the parts are on backorder. Louise to contact Wind Gap Electric
this week.

MAYOR SMITH’'S REPORT

Mayor Smith reported that last month, George Hinton attended the COG meeting in his
absence. Mayor Smith will be attending the COG meeting scheduled for tomorrow night.
Planned Slate Belt Comprehensive Plan committee will be meeting on November 6, 2025. The
dues for the COG were sent out, and the dues will be staying the same for 2026, at $1,400.
Last month he attended the Pen Argyl Alumni Association event and was asked and honored to
have given the opening remarks.

PUBLIC COMMENT / COMMENTS

1. Randy Saeger, 57 Roosevelt Street, commented on the recommendation to revisit the
chicken ordinance. He understands that Borough Council voted to amend the ordinance a while
ago and the amendment was put on the back burner. He would also like to restart discussions
and be part of the chicken scenario to get it going again.

ADJOURNMENT

On motion by Dave Manzo to adjourn the meeting of October 21, 2025. Council agreed
unanimously. The meeting of October 21, 2025, adjourned at 7:51 p.m.
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Louise Firestone, Borough Manager




OCTOBER 21, 2025 MONTHLY REPORT

STREETS:

October 14, 2025 —8:00 a.m. to 12:00 p.m.

F. Firestone, J. Sportelli attended Lehigh Valley Planning Commission — Winter
Maintenance (free of charge)

The Winter Maintenance course covered the basis of an effective and efficient winter
maintenance program. Best Practices for winter maintenance operations were emphasized.
The topics included an overview of the various materials available for treating the roadways.
Other topics included spreader calibration, material application rates, basic plowing techniques
and environmental awareness.

2025 - 2026 Co-Stars Salt Contract
American Rock Salt 2025 - 26 $85.06 / ton —4.5% INCREASE
2024 - 25 $81.40 / ton

Street Vehicles:
2003 GMC Utility Bucket Truck: $1,259.58 Mileage 38,118
PA State Inspection, Replaced drag link, Replaced rear brakes

2013 Ford F-550: $757.52 Mileage 55,055
2 Goodyear front tires

2022 Ford F-550: $505.32 Mileage 10,023
No heat in truck
Replaced HVAC temperature blend door actuator

PENDING ITEMS:

Meeting on East First St for placement of Street Light — B. Pysher to schedule
meeting with Met Ed for location of existing wiring.

Funding from Gap View Estates Escrow

MALE ROAD BRIDGE PROJECT:

Scheduling a status update meeting with Roman Jastrzebski, P.E., Senior Vice President,
Gilmore & Associates, Inc., to discuss permitting status and review project timeline.

Wind Gap Plaza owners have contacted the Borough requesting to be included in the
project status update conversation.



Gilmore & Associates Original Agreement $156,800.00

Spent to Date S 58,833.73
Remaining Balance $ 97,961.27

POLICE:

August 2025 Monthly Calls for Service Police Activities - 848
Wind Gap —208 Pen Argyl — 167 Plainfield Township — 473

September 2025 Monthly Calls for Service Police Activities - 730
Wind Gap —210 Pen Argyl — 146 Plainfield Township — 374

September 2025 — Parking Violations — 4 total

= Registration — 1 total $10.00
=  Trailer on Roadway — 3 total $30.00
$40.00

Officers investigated 16 criminal offenses and made 9 criminal arrests in the month.

Officer Anderson was sworn in at the October 7, 2025, Commission meeting as the
Department’s fourth Sergeant.

Oral Boards were completed for the Department’s Patrolman hiring process. The
background phase for the two (2) applicants is being conducted prior to them receiving
conditional offers of employment.

Chief Hoadley met with Stockertown Borough on Monday, October 6, 2025 to answer
questions/concerns regarding extending SBRPD coverage into Stockertown.

EMERGENCY MANAGEMENT: Dave Hess, Emergency Management Coordinator
e REMINDER: All Elected Officials should complete NIMS IS-700 and I1CS-100.
Contact Dave Hess if there are any questions.

WASTE MANAGEMENT:
Neighboring Partnership Agreement: 44,421.22 tons ($1.20 per ton)
September 2025 = $53,305.45
Actual Funds Received in 2025 = $513,987.06

WIND GAP AMBULANCE:
74 total calls for August
Wind Gap / Northampton Cty = 24 / Monroe Cty = 10 / Transports = 40
Response Times (from dispatch to responding)
Northampton County = 2.78 minutes
Monroe County = 2.38 minutes




76 total calls for September
Wind Gap / Northampton Cty = 31 / Monroe Cty =5 / Transports = 40
Response Times (from dispatch to responding)
Northampton County = 1.56 minutes
Monroe County =6.33 minutes

FIRE COMPANY:

6 Calls for the Month of September / 181 Calls for the Year thru SEPTEMBER
e 1 Assist Agency
e 1 Wind Gap
e 1 Fire Dwelling
e 1 Motor Vehicle Accident Injuries
e 1 Motor Vehicle Accident Unknown Injuries
e 1 Traffic Control
e 1 Tree Down

PARK:

Rain Garden construction has been completed by Schmauder Excavating.
Rain Garden flowers purchased from Northern Nurseries and plantings completed by
street workers. Seed assortment purchased from Ernst Seeds and spread by workers.

Area surrounding the upper baseball field has been leveled with topsoil and seeded.
Park cameras have been installed. Slate Belt Regional Police Department has access to
the camera system at the park.

WIND GAP MUNICIPAL AUTHORITY:
Meeting, Wednesday, September 24, 2025
Two DRAFT Ordinances (Business Grease Traps / Sump Pumps) to be sent to Attorney
Karasek for his review and follow-up Recommendation to Council - WGMA would
enforce.

PLANNING:
No Planning Commission meeting was held in October

ZONING:
No Zoning Hearing Board meeting was held in October
Zoning Officer D. Plank-Turlington started on Wednesday, October 15, 2025



OFFICE/BUILDINGS:

WM upgraded the Municipal Complex dumpsters with 2 newly painted and properly
labeled dumpsters.

MAINTENANCE GARAGE: Boiler Issues —10/17/25 Service call

Found the boiler was off - on a limit lockout — reset and boiler fired up. Exhaust temp
sensor was not properly secured and was just hanging inside the cabinet. Hydro coil was not
giving off any heat even though the thermostat was set to heat, it was just blowing cold air.
Found that the six zone control board was burned up and not sending power through zone one
which is for the fan coil. Also found that the boiler circulator control on the wall McLean boiler
has failed and is not sending output. Will be ordering new six zone circulator zone board, a rib
relay and the new circulator control board for the boiler.

FINANCIALS: — Balances as of September 30, 2025:

General Funds: $203,065.13
Money Market Funds: $1,208,119.31
Capital Reserve Funds: $2,282,451.84

(5167,534.33 — Sale of Borough Properties)

State Liquid Fuels Funds: Current Balance = $440,219.51
(Allocation Based on 9.36 miles /
Population of 2720)

2026 ESTIMATED Liquid Fuels Allocations $77,648.39
2026 ESTIMATED Turnback Program (Male Rd .42 miles) $1,680.00

Earned Income Tax by Keystone Collections Group
Wind Gap Borough:
YTD September 2025 $371,246.73
YTD September 2024 $358,162.52
Difference S 13,084.21 Increase of 3.7%

PLAN SLATE BELT — Multi-Municipal Comprehensive Plan:

Steering Committee Meeting scheduled for Thursday, October 2, 2025, was cancelled.
NEXT MEETING is scheduled for Thursday, November 6, 2025.



Following is a brief update about the RFP:

e RFP Questions For Response: 0 (as of 9/30)

e RFP Downloads: 25 (as of 8/28)

e RFP Timeline
o EXTENDED Date - Proposals Due: Tuesday, October 14, 2025, by 5 pm EDT
o Proposal Review: Sent to Committee by October 15, 2025
o Project Completion: Within 12 months after project commencement

LVPC will be actively sending a general Notice of RFP to every planning and engineering
firm they know does this type of work.

MUNICIPAL SEPARATE STORM SEWER SYSTEMS — (MS4)

Brian Pysher / Louise Firestone met with Michael Waldron, Sr. Project Manager, Acela
Architects & Engineers to discuss the current status of the Borough’s MS4 permit.

PA DEP and EPA conducted an inspection of the Borough’s 545 East West property and
identified deficiencies that need corrected.

The deficiencies have been reviewed with the Street Department and corrective
measures are currently being instituted.

Mike Waldron will be responding on behalf of the Borough to the EPA. Mr. Waldron will
also be revising the Borough’s Pollutant Reduction Plan (PRP) and resubmitting to the PA DEP.

MISCELLANEOUS:

REMINDER: Friday, October 31, 2025 - Trick or Treat — 6:00 p.m. to 8:00 p.m.

REMINDER: Saturday, November 1, 2025 - ELECTRONICS RECYCLING DAY
9:00 a.m. to 12:00 p.m. — Waste Management’s Grand Central Landfill
910 West Pennsylvania Avenue, Pen Argyl, PA 18072



