BOROUGH OF WIND GAP
545 East West Street
WIND GAP, PA 18091
610-863-7288
www.windgap-pa.gov

Wind Gap Borough Council meeting on Monday, August 3, 2026, was called to order at
7:00 p.m. by Council President George Hinton, at which time he reminded those present that
the meeting was being recorded. In attendance were Council members Mark Crossen, Jack
Rissmiller, Patrick Webber, Dave Manzo, Joseph Romano, and Danielle Weaver. Also in
attendance were Mayor Heather Webber and Borough Manager Louise Firestone.

PUBLIC COMMENT
No public comments were heard at this time.
APPROVAL OF EXPENSES

On motion by Dave Manzo to approve the expenses in the amount of $22,507.47 and
seconded by Patrick Webber. Roll call taken. Motion carried unanimously.

NEW BUSINESS
1. Families First of Pen Argyl — 5K /1 Mile Fun Walk at Wind Gap Borough Park

On motion by Danielle Weaver to approve the Families First 5-K/ 1 Mile Walk on
Saturday, September 17, 2026, and seconded by Joseph Romano. Roll call taken. Motion
carried unanimously.

2 Report on Zoning Ordinance Fee Schedule Comparison

Dave Manzo reported that he gathered some information from local municipalities
regarding their zoning ordinance fees. Wind Gap Borough'’s fees have not been updated in 16
years, while Plainfield Township has updated their fees; Pen Argyl is in the process of updating
their fees. Dave asked if any members of council would like to assist him with this task, please
let him know. He would like to have a rough draft for the mid-month meeting. Patrick Webber
and Mark Crossen offered to sit on the committee.

OLD BUSINESS

1. Revised Ordinance No. 519 - All Inclusive Ordinance dealing with No Vehicles in the
Park/Boro Properties

Council had additional questions about the contents of the ordinance and the restriction
of bicycles in the park as some of the paved areas by the playground have historically been
utilized to teach children how to ride a bike. Joe stated that he believed that an ordinance was
necessary to address wheeled vehicles on the courts and fields and now this ordinance refers to
the entire park. He would prefer to table this until the Solicitor is here to explain the changes.



On motion by Joe Romano to table the discussion of the revised Ordinance No. 519
until Attorney Karasek is present to explain the changes and seconded by Jack Rissmiller. In
favor: D. Manzo, J. Rissmiller, J. Romano, D. Weaver, M. Crossen. Opposed: P. Webber, G.
Hinton. Motion carried with a vote of 5 - 2.

2. Zoning Ordinance Update — Committee Report

Joe Romano reported that the committee did meet prior to tonight’s meeting. They were
in discussion for 45 minutes trying to answer the questions that Solicitor Karasek posed. They
are going to create a small report that they would like to present to Council that can be reviewed
and incorporated into an ordinance. This will be tabled until the next meeting.

3. Chicken Discussion — Atty Karasek Memo 3/18/2026 Revised 7/3/2026
Councilman Dave Manzo requested to table this until the next meeting when Attorney
Karasek is present.

4. Pickleball Court Damage - Louise Firestone reported that the insurance claim was filed.
The insurance adjuster sent correspondence today and she forwarded that email to Attorney
Karasek. Attorney Karasek requested that that discussion not take place without him being
present.

5. Dave Manzo reported that last week at the Sewer Authority meeting, someone
requested that they would like more police presence on Center Street. Louise informed those
present that citizens can discuss any concerns with the police tomorrow evening at National
Night Out, at our park, from 4:00 p.m. to 8:00 p.m.

6. Borough Manager, Louise Firestone, informed those present that she wanted to provide
information on the possible closure of the landfill. Louise handed out information on our original
agreement with Waste Management and what they provide, the amendment to the agreement
signed in 2022 when WM graciously increased our tipping fees, a copy of a letter that Council
provided to Plainfield Township supporting the expansion and a spreadsheet that shows what
the three municipalities and the Pen Argyl Area School District have to look forward to when the
landfill closes and no more funding is available. She explained that contained in the original
agreement with Waste Management, as long as GCSL is permitted to accept and dispose of a
minimum of a quarterly average 1,200 tons of solid waste, Waste Management will fund this
agreement. Once the quarterly tonnage goes below the 1,200 tons, WM has the right to stop
providing this borough with free trash removal service. To clarify, at this point, Wind Gap
Borough has been approached, nor have any discussions taken place with WM regarding the
free trash removal service to our community. In any event, the borough has to plan for the real
possibility that WM will at some point in time, not provide that free service and we will have to
budget for the potential of bidding out garbage collection and all costs associated with mailing
and collecting garbage bills. It is not just the economics of the tipping fees that we receive, it is
the economics of how we provide services to this borough and the residents. The practice of
the council has always been to utilize the tipping fees to do projects and not funding to balance
our budget. The budget is based on revenues generated from real estate tax, police services,
planning and zoning service fees, grants, etc. When and if WM’s funding ceases, council will
have a lot of decisions to make on how we are going to do community projects, such as
improvements at the park, updating and enacting new zoning amendments, growing and
sustaining our street department to allow them the opportunity to complete projects in-house
without incurring additional costs to publicly bid projects. Our portion of the Slate Belt Regional
Police Department draft budget will be discussed at their commission meeting this week.
Currently, but Wind Gap is looking at a 26% increase for our contribution to the police budget.



The draft budget has been started; we have done a great job in the past of finding ways to
reduce our expenses. Even as far as the fixed utilities, overhead, and the use of grant money to
change our facilities and maintenance garage to natural gas which has reduced our heating
bills. We need to look at what our street department staffing is regarding union and non-union.
In the last few weeks, when our two-person staff have been spending an extraordinary amount
of time building an office, we have neglected the streets and alleys because that is what we had
to do to get the tax collector situated in the borough building. Last year we paid an outside
contractor almost 200 hours to assist our street department with snow removal because we had
a two person staff. That is not the best use of our tax dollars. As we head into the discussion of
the 2027 budget, how are we going to pay for the services we need to provide and continue to
fund projects in the borough.

PUBLIC COMMENTS / QUESTIONS

1. Mike Vishnesky, Public Works Director, said that regarding part-time employment, it
would specifically be for seasonal part-time, grass cutting or snowplowing and not necessarily a
part-time person for the entire year. He feels the borough can save some money with seasonal
help because if there is no work to be done, that person would not be scheduled to work. If the
board or anyone has suggestions to expedite the process of hiring seasonal employees in lieu
of going through three or four meetings to get somebody hired, he would appreciate it.

ADJOURNMENT

On motion by Dave Manzo to adjourn the meeting of August 3, 2026. Council agreed
unanimously. The meeting of August 3, 2026, adjourned at 7:37 p.m.
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Louise Firestone, Borough Manager




