BOROUGH OF WIND GAP
545 East West Street
WIND GAP, PA 18091
610-863-7288
www.windgap-pa.gov

Wind Gap Borough Council meeting on Tuesday, August 18, 2026, was called to order
at 7:00 p.m. by Council President George Hinton, at which time he reminded those present that
the meeting was being recorded. In attendance were Council members Mark Crossen, Jack
Rissmiller, Patrick Webber, Dave Manzo, Joseph Romano, and Danielle Weaver. Also in
attendance were Mayor Heather Webber, Borough Solicitor Ronald Karasek, Borough Engineer
Brian Pysher, and Borough Manager Louise Firestone.

PUBLIC HEARING

MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4)
Mr. Michael Waldron, PE, SEO
Sr. Project Manager & Engineer / Acela Engineers

Michael Waldron of Acela Engineers is working with the Borough on stormwater to
satisfy DEP requirements for MS4. The Borough is required to get a permit from DEP. The
purpose of the hearing is for any public questions. A plan was put together and was reviewed
with the staff. They had a meeting with DEP, who does annual inspections of the borough. This
hearing is for any public questions on the plan. Mike explained that part of the plan includes
putting a rain garden in the park and further stream bank restorations. There are parts of the
borough that will not drain to any of these identified waterways, so the solution is to replace
inlets with deeper inlets with filters. Along with instituting these mandated solutions, there exists
ongoing maintenance related to the project that must be followed. Mike explained that once the
borough gets current with their permit, this proposed plan must be completed within five years.

The next step is planning the projects and installing these facilities as soon as possible.
Council discussed how to fund the required plan projects. Mike stated that some municipalities
institute a “storm sewer fee”, but it is acceptable to include the expense needs based on tax
revenue, but it should be included in the borough budget. He reported that he will be attending
a DEP meeting in Wilkes-Barre with Louise next week.

PUBLIC COMMENT

1. Adrienne Fors, Community & Municipal Relations Manager for Waste Management,
stated that she was informed that Council’s last meeting was full of questions regarding the
future of the landfill. She explained that at a recent Plainfield Township Supervisor meeting, the
current elected board voted to reverse last year's decision of allowing the rezoning of the land
across the road in order for the landfill to proceed with the expansion operations. In April, the
landowner decided that he no longer wanted to sell the land to Waste Management and that
they no longer had equitable interest in the property. Once the current property owner did that,
the supervisors who were in favor of changing the land back to farm and forestry, began the
process to reverse the zoning, which does not allow for the additional land required for a landfill
expansion. Effectively WM has no room for expansion, leaving approximately three and a half



to four years of life left in existing cell 19. At approximately 1,500 tons of trash being received a
day, the life of landfill should last that long. They have host agreements with Wind Gap, Pen
Argyl and Plainfield Township. Adrienne has reviewed the agreement with Wind Gap, the
original document from 2002 and the amendment to the document in 2021 which indicates that
VWM will continue to provide free trash and recycling as long as the landfill is accepting the 1,200
tons on a quarterly basis. As they watch and monitor the volumes and as operations begin to
dwindle down, and less air space is available, they will not be able to take that much trash.
Adrienne will communicate the borough with any updates that will affect WM service to the
residents. Their charitable budget is already taking a hit; they were asked to revise that for
2027 due to revenue being down which will reduce the amount of non-profit will see funding
from WM. In Northampton County, there are Chrin’s Landfill and Bethlehem’s Landfill, which is
set to close around the same time as Waste Management. What this means is the County will
be put in a disposal crisis for the region, so regardless of the hauler, it is going to get pricier for
trash to be collected. The trash will have to go to a transfer station, where gate rates are much
higher than a landfill, and then to a landfill from there, making the hauling cost more expensive.
Wind Gap Municipal Authority sludge waste comes into the landfill; that cannot go to a transfer
station but must go directly to a landfill. The landfill side will become very quiet; they will lose
approximately 75 to 80 percent of their on-site crew. The good news is that the recycling center
is doing well, but that does not generate funding for the three municipalities.

Adrienne stated that residents need to be educated that batteries do not go into the trash
or recycling. Funding for recycling grant funds is done by landfills in the state of Pennsylvania,
with less landfills, there will be less money received through the recycling grants. She will
provide the borough with a breakout list of what has been provided over the past ten years.
Dave Manzo wants people to see what a good neighbor Waste Management is and has been
over the years. This is going to hurt not only agencies; it will hurt every resident. They enjoyed
being a partner with Wind Gap and she appreciates all of you. Mark Crossen thanked Adrienne
for all she has done and for all the hard work they put in for the expansion to be approved.
Waste Management has been a great partner. She will keep in touch should there be any
changes. George Hinton echoed the sentiment that Waste Management has been very
supportive within our community and the surrounding communities. Thank you for all you have
done.

PUBLIC COMMENT

Peter Luzzo, 318 W. Center Street, had questions regarding sidewalks as he obtained
copies of the sidewalk ordinance and it is so blurry that he cannot read it. He questioned what
has been done regarding the sidewalks. George Hinton reported that some properties owners
are fixing their sidewalks on their own without receiving any correspondence from the borough.
In order to notify other residents, the borough has to take inventory of the borough and then get
a letter to each and every property owner to inform them that they have to fix their sidewalks. If
they do not do it, it will fall back collectively on all the taxpayers of the borough to fix the
sidewalks because it will be tax dollars used to replace sidewalks. In order for the borough to
be financially satisfied, the borough must proceed with the legal process of placing liens on
those properties and hopefully getting reimbursed either when those properties are re-financed
or transfer ownership through the sale of the property.

APPROVAL OF MINUTES
On motion by Dave Manzo to approve July 21, 2026, minutes and seconded Danielle

Weaver. Roll call vote taken. In favor: G, Hinton, D, Manzo, J. Rissmiller, J. Romano, D.
Weaver, P. Webber. Abstained: M. Crossen. Motion passed 6-0-1.



APPROVAL OF MINUTES

On motion by Dave Manzo to approve August 3, 2026, minutes and seconded Pat
Webber. Roll call vote taken. Council agreed unanimously.

NEW BUSINESS

1. Robert Aide, 537 North Lehigh HOP. Mr. Aide came before Council with a request
related to correspondence received from PennDOT for his project at 537 North Lehigh.
PennDOT is requesting that “No Parking” be designated with signs installed on S.R. 512 in front
of his property indicated by approximately 88 feet on both sides of the driveway. Brian Pysher’s
recommendation is to get a plan drawn by Mr. Aide’s engineer identifying this requirement
because to install and enforce no parking, this has to be done by enactment of an ordinance
and there needs to be documentation to support the ordinance. Attorney Karasek said that
Brian should request a letter from PennDOT confirming what is needed to move this forward.
Robert Aide informed council that he is willing to cover all costs associated with this request,
including legal fees, advertising fees and cost of the signs.

2. The Cubes at Wind Gap — Road Construction, Public Access and Maintenance
Agreement — Brian Pysher reported that this was submitted in November 2025. He asked that
the agreement be provided to council for their review as it includes how the maintenance will be
handled for the portion of Industrial Drive that will remain private. He does not believe what is
presented is adequate so it must be discussed and comments need to be provided back to the
developer. Dave Manzo asked if Plainfield Township is doing anything. Plainfield Township
gave the developer Conditional Plan Approval back in January 2025 with the road presented as
a private road with access. Louise Firestone reported that she received email correspondence
from the Plainfield Township Manager asking for input from Wind Gap on their stance pertaining
to the ownership of Industrial Drive. The applicant approached Plainfield Township’s board on
August 12 requesting their interest in Industrial Drive for the second time. They would like to
gauge the interest of the council for the Wind Gap section for the proposed roadway. It was
their understanding that this was previously turned down by council and that ownership was not
of interest. However, it was recently indicated by the developer at their meeting that the
temperature of Wind Gap has changed. Brian said that their current position is that they are
going to approach Plainfield about taking their portion of the road over and dedicating it. In turn,
they wanted to get the borough on board with taking over Wind Gap’s portion as well as making
it a completely public road. Brian explained that if Plainfield and Wind Gap take all of the road
over, no agreement is necessary as the municipalities will do the required maintenance. Brian
stated there is a condominium agreement with the owner of lot 2. Attorney Karasek said that it
is like an HOA being responsible for the road and that the owner of the property has to take care
of that road if it is going to remain a private road. Brian thinks the developer will be asking the
borough to take over the entire road. George had a phone conversation last week; GAF is
closing their doors at the end of October, so unless the property is sold, the borough will be
losing another commercial property and the related taxes.



OLD BUSINESS

1. Revised Ordinance No. 519 — Enactment
All-inclusive Ordinance dealing with No Vehicles in the Park/Boro Properties.
Discussion regarding making minor revisions to the ordinance specific to limited park areas.

On motion by Joe Romano to revise and update the ordinance to include no vehicles on
the playing fields and courts and seconded Jack Rissmiller. Roll call vote taken. Council
agreed unanimously.

On motion by Mark Crossen to adopt revised ordinance #519 with updated changes
and seconded Patrick Webber. Roll call vote taken. Council agreed unanimously.

2. Zoning Ordinance Update - Committee Report — Billboard
Discussion Regarding Revisions of Billboard Definitions / Districts, etc.

Joe Romano reported that the committee put together a report and a proposed
ordinance to submit to the Solicitor. He could not deliver the revision to the Borough Manager
for this meeting. This will be on the agenda for our next meeting.

3. Chicken Ordinance — Attorney Karasek reported that there was an ordinance proposed
back in 2023 that was not adopted. He sent a memo regarding some of the changes that would
be made to that ordinance. He spoke about the accessory use, lot size, number of chickens
permitted, no roosters, confined quarters, safe and secure enclosure, and good sanitation.
Tabled until the next workshop meeting. Councilman Patrick WWebber volunteered his
time to propose changes for the Chicken Ordinance and forward them to Attorney Karasek.

4. Pickleball Court Damage — Attorney Karasek was contacted by the District Attorney
inquiring if the borough submitting an insurance claim for the damage done to the park
recreation courts. The insurance claim has been filed. The borough'’s insurance company paid
the least amount of the damage repairs which was $3,500.00 less the borough’s deductible of
$500.00, so total amount paid to the borough was $3,000.00. This amount was provided to the
Assistant District Attorney, so she is proceeding with the recommendation that the individual
make restitution for the balance which is the $500.00 deductible. As anticipated, the amount of
restitution is so minimal does it even deter anyone for causing damage to borough property.
The total dollar amount for the damage will not come close to making the necessary repairs
caused by the individual who claimed responsibility.

5. Report on Zoning Ordinance Fee Schedule Comparison

Dave Manzo reported that he has gathered and shared information on comparable
zoning fees with the committee. He will provide a recommendation at September 22, 2026,
council meeting.

6. F Alley Survey Update West First Street

Brian Pysher reported that F alley was surveyed and since they could not recover a
boundary line on the Harvey property, they surveyed the block. It was determined that the block
is approximately three inches short. The cut line is on the property line. When the arborvitaes
were planted, they were unaware of where the property line was, and over time, they grew
partially over onto the ordained alley; it is borough property. The borough was within their rights
to trim back to the property line. Brian stated that they could put stakes where the property line
is so everyone can visualize it. George asked that this be done prior to the next meeting.



PUBLIC COMMENT

The resident at 173 Alpha Avenue reported that she has a problem with feral cats. She
will fill out the complaint form and return it to the borough office.

EXECUTIVE SESSION

Council President announced that council would be adjourning to hold an Executive
Session and that no action would be taken coming out of session.

Council adjourned to Executive Session at 8:46 p.m. to discuss personnel issues.
Council reconvened at 9:08 p.m.

No Action was Taken.

ADJOURNMENT

On motion by Dave Manzo to adjourn the meeting of August 18, 2026. Council agreed
unanimously. The meeting of August 18, 2026, adjourned at 9:09 p.m.
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Louise Firestone, Borough Manager




