BOROUGH OF WIND GAP
29 MECHANIC STREET
WIND GAP, PA 18091

863-7288
FAX 863-1011

EXECUTIVE SESSION

The Council met from 6:30 p.m. to 7:30 p.m. for Executive Session at Wind Gap Borough Hall.

The Council meeting of the Borough of Wind Gap on Tuesday, February 21, 2012, was called
to order at 7:30 p.m. by Council President, George Hinton, at which time he reminded those present
that the meeting was being recorded. In attendance were Councilmen: Jon Faust, John Maher, Kerry
Gassler, Tony Curcio, Joe Weaver and Dave Hess. Also in attendance were Mayor James M.
Shoemaker, Borough Solicitor Ronold Karasek and Borough Administrator Louise Firestone.

Council President, George Hinton informed those present that Council met in Executive
Session this evening from 6:30 p.m. to 7:30 p.m. to discuss personnel issues, but there is nothing to
report and no action will be taken at this time.

PUBLIC COMMENT

1. Judy Piper, 117 East Applegate, Pen Argyl, representing the Blue Mountain Community
Library, distributed her 2011 Treasurer's Report. Judy introduced Board Members in attendance, Sue
Pysher, President, Judy Hahn, Board Member and resident of Wind Gap, and Jill Silvius, Board
Member and resident of Wind Gap. Judy thanked Council for their financial support and appreciative
of information regarding the Library and included in the Borough's newsletter. The Library Board is
comprised of three residents from Pen Argyl, three from Plainfield Township and three residents from
Wind Gap. The library collection now includes over 26,000 items. They offer several programs for
children, run the summer reading program, monthly book discussion meetings, print a monthly
newsletter and provide copies of IRS forms. The library building, interior and exterior, was in need of
several cosmetic improvements including, painting, new lights, new door knobs, and new shelving.
The library employs one paid staff member, who works twenty hours per week. The library is run
almost entirely by volunteers and they are thankful for all those who donate their time and efforts.
Judy showed Council their balance sheet which includes where they receive their revenue and a
breakdown of their expenses. The income includes donations from Pen Argyl, Wind Gap and
Plainfield Township, Green Knight Economic Development Corporation, sales/fines, donations, Waste
Management, Weis Market sales receipts, Christmas and Yard Sale fundraising and miscellaneous.
The majority of the expenses are utilities and maintenance. Last June, the water pipe from the
building to the road broke and was costly to repair. They replaced the entire roof of the building in
December, but the bill was not paid until this year. Al Bernard Roofing was hired to replace the
shingle roof, which was done, but a small section of the building has a flat roof. As a donation to the
library, Mr. Bernard replaced the flat roof for free, which had a value of $2,000. Waste Management
does provide the library with a dumpster and free garbage pickup. George asked if the GKEDC would
be reducing the amount of their donation to the library. Judy replied that last year she was informed
that the GKEDC would try to continue to fund the library and Families First and hopefully that will be
the case. John Maher asked if he could donate electronic books to the library. Judy will check into
the feasibility and possibility of that type of donations.



2. Victor Rodite, representing Slate Belt Council of Governments. Victor distributed an outline of
topics to update Borough Council on current COG issues. Victor informed Council that there would be
a Slate Belt Summit on March 24, 2012 at the Bangor Area School District from 8:30 a.m. to 12:00
p.m. All municipal officials have been invited to attend and discuss visioning for the future. Victor
thanked Jeff Yob for his participation in the Emergency Management committee discussions. Mayor
Shoemaker will update Council on the Agility Agreement the COG has been working toward as a
potential way to share road crew and equipment on project by project basis. Several grant
opportunities are available through DCNR, housing rehabilitation, and the gaming grant. The housing
rehabilitation program has been successful the last five years in Borough of Bangor, Borough of East
Bangor and Upper Mt. Bethel Township. The COG has offered the opportunity to other municipalities
to join in the next grant application and so far the Borough of Portland and Lower Mt. Bethel Township
have expressed an interest. Although it is generally 100% grant program benefitting lower income
families to fix up their homes to health, safety and energy conservation standards that has changed.
It is has been redesigned as a loan program, as people payoff their off their loan, the money is being
"recycled" for others to borrow against. It is set up as a deferred loan with zero interest rate and no
amortization rate, meaning that it does not have to be monthly or yearly. It is due and payable should
the property be sold or ownership is transferred. The COG can help with support letters for any grant
applications or projects. Victor stated that the COG has identified a concept to help new business
start-ups through a business incubator that does not involve buying a building, but it involved a
"Mother/Daughter" relationship. If there is an existing business in the community that could spare
some floor space and lease it out to a new business start-up at or below the market rental rate. The
COG would provide a linkage between a financial planner, attorney, marketing people and the
business, in an effort to help the business get started in the right direction. If Wind Gap would have
an interest in participating in this type of grant application let Victor know. The COG is pursuing a
multi-municipal zoning service, which could involve providing a staff person and/or providing
educational services to the current Borough staff. Victor thanked the Council for their membership in
the Slate Belt COG.

3. John Briedinger, Legislative Aid for Representative Marcia Hahn, specializing in community
outreach introduced himself. He will be stopping by on occasion to see if they can provide any
services for the Borough at the State level.

4. Jeff Yob, Emergency Management Coordinator. Jeff informed Council that recently there have
been monthly Slate Belt COG EMA meetings involving ten municipalities. Through discussions, the
County has informed the local EMAs that they should designate a single Council person as a point of
contact should an emergency occur. This contact person when notified by the EMA Director would in
turn make the other members of Council aware of any emergency situation that was activated in the
Borough. The EMA Director would contact that person if necessary to get approval for a specific
amount of spending in the case of an emergency. That amount would be set in the event it would
become necessary and there would be no time to get approval from Council at a meeting. He asked
that Council discuss these issues and get back to him. Other communities have discussed $2,000 to
$3,000 pre-approval spending. They are looking to put together an Emergency Services Mutual Aid
Agreement, among the ten municipalities so everyone has the ability to help out should the need
arise. The communities are Wind Gap, Plainfield, and communities to the east. Currently, Pen Argyl
is not a member, but they have been invited to participate. They are hoping that this agreement can
be added to the COG Ordinance by resolution and not having to complete another ordinance. He
reminded those to update their NIMS training. The police and street workers have to have updated
training as well. Jeff has to file the NIMS training report. He promised to keep Council up-to-date on
Emergency Management issues.



APPROVAL OF MINUTES

On motion by Tony Curcio to approve the minutes of the February 6, 2012 Council meeting
and seconded by Jon Faust. Roll call vote taken. In favor: T. Curcio, J. Faust, K. Gassler, D. Hess,
G. Hinton, J. Weaver. Abstained: J. Maher. Motion carried with a vote of 6-0-1.

COMMITTEE REPORTS

1. EMS — Kerry Gassler reported that the Ambulance Corps responded to 67 calls in January of
which 13 calls were non-billable. The Ambulance Corps is facing legal issues with regard a member
claiming a gender discrimination charge and this has been turned over to their attorney. There is
currently a grant opportunity through the Sands Hotel for municipalities not for non-profit. He asked if
the Borough would apply for this grant towards the MSG project. He handed all the grant application
forms over to George. Alicia Karner, from Bangor, is the contact and the deadline is March 2, 2012.

2. Fire Co. — Dave Hess reported that the Fire Company responded to 22 calls in January, five
fire calls, 5 fire alarms, 3 accidents, 3 suspicious odors, 1 helicopter landing, 1 brush fire, and 1 wire
down.

3. Zoning — Tony Curcio reported that the Zoning Hearing Board did not receive any applications
so no meeting will be held in March.

4. Planning — George Hinton reported that no meeting will be held in March.

5. Municipal Authority — John Maher did not attend the meeting, but George Hinton went for
John. George reported that Paul Levits did not have much to comment on regarding the street
opening ordinance. Terry Miklas expressed his concerns about what should be done in the case of
emergencies, but after some discussion the issues seemed to get ironed out.

6. Streets — Jon Faust reported that the street committee met with the Borough Engineer, Brian
Pysher, to review what streets should be repaved. They did a site visit on A Street and determined
that it should be the top priority this year. The road is in bad shape with the center of the road being
really busted up, but once the top is torn off it is possible that the base may not be able to support just
an overlay. There is a gas line on the right side and a water line on the left side of the street. Brian
recommends remove the base coat, put down a stone binder and pave the street. The preliminary
numbers would exceed funds in Liquid Fuels. They went to Utica Avenue which requires finishing the
Lehigh Avenue project including finishing handicap ramps, two on the corner of Utica, one on each
side of Park, two at the monument, and one on the other side of Lehigh corner or seven total ramps.
The Borough will have $58,000 in Liquid Fuels, but Brian is estimating around $150,000 which could
be high, but the unknown oil prices could make the number higher. The committee observed the
amount of traffic on A Street as opposed to the much smaller number of cars using Utica. Jon added
that some of the curbing is leaning out so the possibility exists for curb replacement. Council
authorized Dave to contact Brian Pysher tomorrow instructing him to get the bid specifications for A
Street ready for advertisement.

Dave Hess reported that there appears to be conflicting interpretation of approved stop signs.
First it was stated that the person re-facing the stop sign has to be certified, then they didn't have to
be certified so Dave had John Zucal call the supplier, U.S. Municipal Supply and they had never
heard that a certification is necessary to re-face stop signs. She advised John that she will get in
touch with PennDOT to get their determination and get back to him. In the meantime, the cost of a
new stop sign is only $29.90. Dave asked if anyone is aware of the replacement of Do Not Enter
signs at the Post Office. Dave will check into these signs.



7. Police — Mayor Shoemaker reported that the Police Department responded to 126 calls for the
month of January, 7 animal complaints, 5 motor vehicle accidents were investigated and they issued
25 traffic citations and 2 parking tickets. Jon Faust asked how the maintenance is handled with the
police vehicles. The cost of the recent state contract tire purchase with $30 per tire charged for mount
and dismount of the tires. He feels $30 a tire is extreme so he called around the area and the majority
charge $15 - $20. The tire should state right on it, for high speed chase, so the municipality is
covered in case of an accident. Jon suggested that the road department could do minor vehicle
repairs such as: change oil, check the belts, and check the wipers especially during the slow winter
hours. Mayor Shoemaker will discuss with the Police Chief and report back to Council.

8. Park — Joe Weaver reported that the Park Board met last Wednesday night and had invited
Mr. Karasek to the meeting to discuss updating/changing the Park ordinance. These included:
creation of a dog park, the ability of a quorum of the Park Board to dismiss a member for missing
three consecutive meetings without notifying an officer that they would be absent, and establishing a
fee for use of the bandshell of $125 rental (changeable by resolution).

On motion by Joe Weaver to authorize Mr. Karasek to update the Park ordinance as
discussed and approved by the Park Board and seconded by Kerry Gassler. Roll call vote taken.
Motion carried unanimously.

Tony Borger, Wind Gap Area Athletic Association, was in attendance at the Park Board
meeting and informed the board that they do have a bid for the construction of a refreshment stand by
the basketball courts. The stand will be professionally built and paid for by the Wind Gap AA. There
will be no plumbing, but they do want to put a refrigerator so they do need electricity. John Maher
confirmed that the pole in front of the site is electrified. Joe reported that they anticipate having a 14'
X 16' stand since the pad is 16' X 19'. George reminded Joe that the stand has to be handicap
accessible, which he believes requires five feet around the entire building. Joe will contact Brian
Pysher to confirm the requirements prior to construction and purchase of the stand.

Joe reported that the walking trail in the Park had previously been approved and they
discussed getting the specifications out to bid as soon as possible. Brian Pysher informed Joe that
that the laws requiring the minimum bids have changed to $18,000. Assuming that the Park Board
would put the money out for the materials, they could make phone calls to get bids that way. The
board is not sure how to proceed, but there is a list of materials that need to be purchased. Joe will
contact Brian to discuss this project also. George stated that the issue with regard to the Park Master
Plan has to be resolved. Joe added that during the budget process for 2012, Council made a decision
not to raise taxes so the initial quote of approximately $48,000 to complete the plan was sort of put on
hold. Victor Rodite suggested applying for a PA DCNR grant to secure funding for the park master
plan.

9. 911 — Tony Curcio reported that he has received complaints regarding the fire whistle in the
area of the bank. The fire whistle blows and then less than thirty seconds later blows again. Tony
contacted the County 911 Center and was informed that a letter from the Wind Gap Fire Chief would
change the situation. Jon Faust suggested limiting the siren going off one time so he will follow-up in
order to correct this problem.

10. Tipping Fees - Tony Curcio reported that the report is the same as last month.

11. Property Maintenance Code — John Maher had nothing to report. John and Kerry to meet
sometime next week.

12. Building Finance Committee — John Maher reported that he received an e-mail this morning
from the brokers. He provided copies to Council of that correspondence. John gets the feeling that
they do not really want to work for the Borough so maybe now is the time to find another commercial



realtor. The realtor is suggesting that the properties get reassessed since the market is down and
maybe the Borough is not being realistic with regard to how much to expect from the sale of the
properties. Ron Karasek added that the realtor called him today to speak about the matter. The
auctioneer believes that the Borough would not get the prices that they would be asking. The realtor
wanted to determine if RFPs should go out for new realtors. Ron informed him that would be a
Council decision, but as far as he is concerned, realtors are hired for the professional services and a
RFP is not necessary. If Council wants that to be done because taxpayer money is being used, then
Council can make that decision. George and John to meet to discuss the options regarding the
properties and report back to Council next month.

13. GIS Update. John Maher reported that he received a status update from SSM Group. He
distributed a copy to Council. She is in the process of preparing the relational tables and connections
in the database between zoning permit information and the parcels and setting up one click access
between the GIS permitting data and digital versions of the permit applications, issued permits, and
issued certificates of occupancy. She has requested the 2010 digital aerial orthophotography from
LVPC. Once she gets the database loaded the project will move along at a faster pace. John will
continue to update Council on her progress.

MAYOR’S REPORT

Mayor Shoemaker reported that the Slate Belt COG will meet on February 22, 2012 at 7:00
p.m. at the COG office. As spring approaches, please consider sweeping your curbs and sidewalks.
The Mayor has received complaints about resident not cleaning up after the pets, especially in the
park area. He will posting in the next newsletter to find out how many people would be interested in
replacing their old torn banners and if anyone is interested in adding a new banner in memorial of or
in honor of. He is in the process of receiving keys to the Senior Apartment building to be placed in
each police vehicle.

NEW BUSINESS

1. Stop Signs. Copies of Ordinance 387, 361, and 304 were provided to Council approving and
adopting the erection of stop signs at various intersections within the Borough. Dave Hess will
instruct the street workers to verify that the stop signs listed in the ordinances are still in existence and
any new stop signs added since 1996 can be added to a new ordinance. Stop signs have to be
included in an ordinance to be enforceable. John suggested that the stop signs be counted, locations
identified and any other pertinent information be reconciled with the existing ordinances. Once all the
stop signs have been verified that information can be loaded into the GIS database so the Borough
has an updated inventory. When the street workers are out doing inventory, they can check the
condition of the sign and straighten any signs that need to be fixed. Council would like this
information for their next meeting.

2. George Hinton reported that Mayor Shoemaker, Dave Hess and himself attended a meeting at
the Green Knight Economic building regarding regionalizing police. They were asked if Wind Gap
Borough was interested in pursuing regionalization.

On motion by John Maher to investigate and explore the possibility of a regional Police
Department and seconded by Tony Curcio. Roll call vote taken. In favor: D. Hess, G. Hinton, J.
Maher, J. Weaver, T. Curcio, J. Faust. Abstained: K. Gassler. Motion carried with a vote of 6-0-1.



OLD BUSINESS

1. Street Opening Ordinance. This will be placed on the agenda for the March 5, 2012 Council
meeting. Kerry suggested that this ordinance is consistent with the Borough's Subdivision and Land
Development Ordinance (SALDO). John to contact Brian regarding his approval for this application
and the proposed fees. Ron stated that the Borough cannot make money on the fee, but just cover
the cost that the Borough is incurring for the issuance of the permit, etc.

2. George Hinton informed those present that a mandatory personnel Executive Session will be
held on Monday, March 5, 2012 at 6:00 p.m. for all Borough employees. They are welcome to invite
any representatives that they want. Notice will be given on the bulletin board and possibly in their
paystub to inform employees.

On motion by Tony Curcio to adjourn the meeting of February 21, 2012 and seconded by John
Maher. Council agreed unanimously.

The meeting of February 21, 2012 adjourned at 9:01 p.m.

Louise Firestone, Borough Administrator



